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Areas Of “The health and

disability system

fOCUS for the must act and be

Mmanaged as a single

|_| 03 |t h S@CtOl’ integrated system”

The Heather Simpson Health and Disability
Review presented to the Minister of Health
in 2020 informs AskYourTeam's solution.

Issues identified The AskYourTeam solution

(

A single platform gathering insights
from multiple stakeholders across
the healthcare sector, using this
data to better inform collaborative
decision making.

(

A single platform that gives New
Zealanders a voice and involves them in
improving their health and wellbeing.
These powerful insights will inform

the Health and Disability system
enabling greater transparency, higher
accountability and ensuring the voice
of New Zealanders is heard, seen and
listened to.

(

AskYourTeam has co-created tools for
leadership development based on the
LSP framework, enabling organisations

to manage and develop leadership
capability more effectively and efficiently.
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Collalboration b ouieomes s
equity requires the

a n d | n te r— system to truly focus

on communities and

CONnn eCted Ness what they need.”
Made easy

We understand the Health and Disability system
is complex and the challenges are multifaceted.

Health and

Disability
System

The AskYourTeam involvement system provides a single platform for
multiple stakeholders to provide insights across all the key topics that
matter — collaboration and interconnectedness made easy.
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How AskYourTeam's
single platform works

The AskYourTeam solution involves the community, the
healthcare sector and Ministry of Health to deliver better
healthcare to New Zealanders.
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# AskYourTeam single platform provides rich and powerful insights e

New Zealanders
Feedback gathered within the single platform
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Why AskYourTeam?

Helping the Health
and Disability Sector
and providing benefits
to all stakeholders

Whole sector data and knowledge

to inform and support:

> Enhanced leadership capability

> Workforce development and staff
wellbeing

> Patient & Community voice

> Collaboration and efficiency

> Diversity and equality for Maori, Pacific
peoples, and people with disabilities

> Planning and governance

> Sector enablement

> Targeted allocation of resources
and infrastructure

Including patients/community,
primary care, PHO's, DHB's, MoH,
Private sector and NGO's

Delivering up-to-date
and continuous data

Enabling: and insights
> Whole sector involvement in Enabling:

continuous improvement cycle > Informed policy and
> Collaboration across the sector strategy

for sharing of resources and
good practice

> Easy and continuous
reporting on policy

> Common platform, % impacts
better coordination of > Faster response to
internal and external T Minister information requests
surveys Disability
System
Health
5 [2¥
External advice Regulatory and
and support governance Enabling:
Enabling: > Continuous access to
> Collaboration and training relevant data
for external consultants {:@} > Platform for focused

> |mproved targeting of whole sector and
interventions and support Brelassions targeted surveys

> Tracking and measurement of associations > Integrating .
impact and return on investment Healthcare Leadership
Capability Framework

Enabling:

> Continuous access to relevant data

> Voice of Primary healthcare

> Involvement in agreed common
system (data sharing, etc)

> Collaboration across the sector
with similar organisations or
organisations in your ecosystem

> Platform for focused whole sector
and targeted surveys
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Together with
the AskYourTeam
community,

we're creating
the organisations

A b Oou t Eggtettc;/deag F;Sects
AskYourTeam

> AskYourTeam is an innovative New Zealand company. Our passion

is to lift productivity, performance and employee experience

across New Zealand businesses. We are committed to helping
organisations become the most productive workplaces possible -
by enabling business leaders to unleash the power of their greatest
assets - their people and customers.

> AskYourTeam has been in business since 2014. With over six years
of success, we've amassed a strong record of delivering on our
promises to help organisations build cultures that involve their
people and lift their productivity.

> Our core employee involvement system is trusted by leading
organisations across New Zealand, holding 7 million data points
that give comprehensive data and insights on the performance of
New Zealand state, local government, health and private sectors.

> Our system is based on evidence from the most proven academic
research and models globally. Our team of local support people
work with a variety of different agencies and businesses across New
Zealand to make the small changes that help them grow their
culture of involverment.
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To learn more
or book a
demo contact:

Within NZ: 0800 001 335

: 5 ASK
Outside NZ: +64 6 280 5306 YOUR

info@askyourteam.com TEAM

Website: askyourteam.com
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